NEW RESIDENT ORIENTATION (NRO) SPECIAL COMMITTEE CHARTER
February 5, 2006

Purpose

The purpose of the NRO Committee is to welcome new residents to Genesee and to provide
them with essential information regarding the community.

Goals
e Contact new residents within six weeks of arrival.
e Provide new residents with an orientation binder.
e Introduce new residents via the Genescene.
e Hold two new resident welcome receptions annually

Qutcomes

Residents who have positive experiences moving into Genesee as measured by an evaluation
survey six months after arrival.

Timeframe
The NRO Committee shall serve from December 1, 2005 — November 30, 2006.

Leadership

The Chair of the committee is appointed by the Board for a specific time period reflecting the
defined purpose, goals, and outcomes of this committee.

Membership

Membership on the NRO Committee is voluntary and shall be determined in accordance with the
General Guidelines for Foundation Committees adopted by the BOD in November of 2005.

Budget

Determined by the Board of Directors.
Meetings
Meetings will be held at the discretion of the Chair.

Operating Agreements

Operating agreements will be determined by the committee and maintained by the Chair.



