My reports are as follows:

Vision Committee:

We are meeting tonight to work further on defining our vision and major goals, outline
subcommittee plans, and review the budget request that | submitted (see attached agenda). We
developed our 2008 budget requests at our August meeting (see attached minutes). | would like
to get feedback from you regarding the level of expenditure that is appropriate for this committee,
both overall and for the tasks listed in the budget request.

New Residents:
The next reception will be Friday October 26th. Barbara is working on invitations.

Technology:

Budget request was submitted ($500 for website search capability and search engine
optimization and $500 for radio communications improvement)

We are setting up iContact for broadcasting emails.

Social/Rec:
Budget request submitted by the chairman for $8,000 for a "leg machine and probably a new
stepper".

Regards,
Gary



